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Planning Performance Measures

• We want to help communities have complete and 
coordinated plans
– Ties into GPRA reporting on CP-1
– Performance Measures working group has developed a 

framework and measurement tool
– Management leads:

• SBCCOM: Dennis Legel
• FEMA HQ: Joe Herring
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Planning Performance Measurement

• Will be briefed by the panel
• Trial implementation in this quarter; fully 

implemented in Q1 of FY02
• We are at the forefront of performance 

measurement for CSEPP 
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CP-1 Measurement: HQ Policy 
Guidance for the Group

• Keep it simple, especially in the first year
• Phase in more implementation in later years
• Integrate with the CAR if workable
• First emphasis is on giving sites a tool to help 

them improve; GPRA reporting is secondary
• Have it ready for Q4 of FY01.
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Non-Surety Definition

• Tasking: Define criteria for off-post notification of 
non-surety” events

• All sites surveyed
• Information being compiled into white paper
• Example of sharing practices
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Regional Structured Interview

• Tasking: Structured Interview to get a “snapshot” 
or “baseline” on CSEPP Plan status

• Self-generated tasking
• Interviews with FEMA Regions
• Results assembled and summarized without 

“naming names”
• Example of sharing practices
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Summary of Planning Programs

• Tasking: Analyze differences and similarities of 
the “Synchronization Matrix” and the “System 
Analysis” processes

• Self-generated tasking
• Evolved to be a summary of each program in 

similar format; Planning Wizard added
• Results to be posted on planners website 

“Resources” link
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